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Aims and objectives 
 
This policy is intended to act as a guide and an encouragement to all employees to act in a 
reasonable and responsible manner.   
 
Employees of the Swan group of companies can be involved in a wide variety of activities.  
Whilst everyone must observe the contents and requirements of the policy, a policy alone will 
not in itself ensure the environment we work in will be safe.  There can be no substitute for 
common sense.   
 
There must be a constant awareness of the activities we undertake and the ways in which they 
could affect the health and safety of employees and others involved in, and affected by the 
range of business operations. Swan wholeheartedly believes that cooperation and consultation 
with all staff members is essential and all staff members are made aware of their 
responsibilities. 
 
Each of the operational areas will have an individual Health and Safety Plan that sets out the 
roles and responsibilities of all employees within the core business functions, that requires the 
control for safe methods of work so that they are as safe as is reasonably practicable. 
 

 
 
Purpose and scope 
 
The reasons for having the policy and plans are: 
 

• To outline Swan’s overall philosophy with regard to health and safety; 
 

• To outline the roles and responsibilities for health and safety including that of differing 
personnel throughout Swan and for any other persons with authorised access to the 
premises where the business is based; 
 

• To identify how performance will be monitored with regard to: 
 

- Health and safety in general 
- Adherence to this policy 
- Implementation of safe systems of work. 

 

• To detail the practical arrangements which are especially important for achieving a 
healthy and safe working environment 

 
To ensure the effectiveness of this policy, it will be closely monitored and will be formally 
reviewed and revised in light of any significant legislative or organisational changes. 
 

 
 
Legal Framework 
 
This Health and Safety Policy covers Swan Housing Association Ltd and includes all of its 
subsidiary companies as required by Section 2 (3) of the Health and Safety at Work etc. Act 
(1974). 
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Company Structure 

The following is reflective of the operational structure of Swan and its subsidiaries.  

The Health and Safety Policy and plans are to be made available to all staff within the above 
structure. 

 
Swan Housing Association Ltd (Swan) is the parent company which provides Corporate 
Services (including health and safety, HR, IT, finance, asset management and procurement 
services) and strategic direction to each of the subsidiaries. Swan provides a full range of 
housing management services which include; resident involvement, strategy, policy and 
compliance, care and repair services and managers and owners of care homes.  Swan also 
provides management and maintenance services as part of a Private Finance Initiative (PFI) for 
council owned properties in the Forest Gate area of the London Borough of Newham.  

 
Swan Care Services provides domiciliary care, and support services across VIVO Support Ltd 
and Swan Housing Association Ltd 
 
Hera Management Services Ltd provides property management and consultancy services.  
 
Swan Commercial Services /Swan New Homes (trading as NU living) & NU living Factory 
is primarily a property developer whose focus is the regeneration, building, development of new 
homes and modular housing manufacture across Swan Commercial Services Ltd and Swan 
New Homes Ltd’ 
 

 
 
Policy Implementation 
 
All employees shall be provided with access to (or a summary) of this Policy and the relevant 
plans and shall be made aware of their intent and content.  This is initially undertaken at their 
induction and a signed receipt kept on file. 
 
It will be the role of the Chief Executive and the appointed executive management to actively 
promote this policy and plans throughout the business. 
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POLICY STATEMENT 
 
Ensuring the health, safety and wellbeing of our employees is key to the group successfully 
delivering our Corporate Strategy and allowing us to create and manage quality and safe hoes 
for our residents. 
 
As the Chief Executive of Swan Housing Group, I regard the management of health, safety and 
wellbeing as a group priority. 
 
The Board and Executive Team are committed to enabling Swan Housing Group to develop and 
sustain a proactive health and safety culture and in fulfilment of this will: 
 

• Demonstrate effective leadership through our governance structure; 

• Set positive outcome targets to continually improve our safety performance and culture; 

• Assist and support colleagues in monitoring and continually improving out health and 
safety management system performance; 

• Ensure all employees and suppliers are competent and have a full understanding of the 
risks and controls associated with service delivery; 

• Empower our staff and contractors to work safely and make suggestions for 
improvement or innovation; 

• Proactively and positively engage with our employees, residents and suppliers to ensure 
all of our operations are undertaken as safely as possible; 

• Assign clear responsibilities throughout the organisation for the management of health, 
safety and wellbeing. 

 
 
 
 
 
 
Chief Executive 
Swan Housing Group 
May 2022 
 

 


